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ANTRIM CONSERVATION DISTRICT

Board of Directors Special Meeting Minutes
August 7, 2025 11:00am Forest Home Township Hall

Call meeting to order by Vice-Chair Adrienne Wolff at 11:00am. Attendance ACD Board: Kelly Doyle,
Deb Pruitt, Randy Johnson, Kathleen Peterson, and Adrienne Wolff. Partners/Public: MDARD Jim
Pawlowicz, Paul Sak, Lori Sak. ACD Staff: Wade Foster, Mike Meriwether, Tyler Lancaster, Bradon Ellis,
Lily Stephan, Payton Epley. Agenda Review and Approval, with addition of 2026 County Appropriation,
Landlord Correspondence, and attorney agreement, motion by Peterson, second by Pruitt, motion
carries 5-0. Public Comment: none. New Business: Nomination for new officers, term until 2026
annual meeting: Board Chairperson: motion by Pruitt to nominate Adrienne Wolff current vice-
chairperson as board chairperson, second by Peterson, roll call: Peterson-Yes; Doyle-Yes; Johnson-Yes;
Pruitt-Yes; Wolff-Yes, motion carries 5-0. Board Vice Chairperson: motion by Wolff to nominate Deb
Pruitt as board vice chairperson, second by Johnson, roll call: Peterson-Yes; Doyle-Yes; Johnson-Yes;
Pruitt-Yes; Wolff-Yes, motion carries 5-0. Board Treasurer: motion by Johnson to nominate Kelly Doyle
as board treasurer, second by Pruitt, roll call: Peterson-Yes; Doyle-Yes; Johnson-Yes; Pruitt-Yes; Wolff-
Yes, motion carries 5-0. Board Secretary: motion by Peterson to nominate Randy Johnson as board
secretary, second by Pruitt, roll call: Peterson-Yes; Doyle-Yes; Johnson-Yes; Pruitt-Yes; Wolff-Yes,
motion carries 5-0. Appoint Bryan Smith to an Associate Director: this position serves in similar
capacity as a Board Director but excludes the right to vote on board issues, motion by Johnson, second
by Peterson, to appoint Smith for a one year term with renewal at the 2026 annual meeting if so
desired, motion carries 5-0. Approve additional document for land donation: attorney sent another
document needed to complete the transfer of Mazurek parcel, motion to approve signature by board
chairperson and executive director and return same for final legal processing, motion by Wolff, second
by Peterson, motion carries 5-0. Jabara Land Trust and Potential Donation Agreement: In an effort to
protect the Cedar River, Mr. Abdeen Jabara is considering a financial donation to the ACD. Motion to
accept a donation from Mr. Jabara to create a special fund and use criteria through a joint planning
effort with Mr. Jabara and the ACD with a plan approved by Mr. Jabara so funds can be distributed to
benefit the Cedar River, motion by Pruitt, second by Johnson, motion carries 5-0. HWA Vehicle Grant:
$7500 grant was awarded but not accepted from Petoskey & Harbor Springs Area Community
Foundation to purchase a secondary field crew vehicle to work on HWA grant deliverables. Due to a
decrease in the CAKE HWA grant funding the ability to fund an additional field crew does not exist at
this time, however the grant deadline requires action on either using the grant to purchase now for
anticipated 2026 season or to return the grant to the foundation. Motion to return the grant as the
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ACD has a vehicle that can be used for CAKE program purposes if need be, motion by Johnson, second
by Pruitt, roll call: Peterson-Yes; Doyle-Yes; Johnson-Yes; Pruitt-Yes; Wolff-Yes, motion carries 5-0.
Hiring freeze and cross training staff to support programs: due to serious uncertainty of facility
conditions, a hiring freeze will occur at this time. Staff will cross train on duties within their scope of
employment to allow the ACD to carry on in best efforts with necessary services and programs until
such time that hiring staff can be implemented. Seek alternative workplace for staff: July 31, 2025 lab
results from Priority Labs indicate extreme measures of harmful mold in the facility creating unsafe
working environment for staff and public. Motion to maintain July 28, 2025 remote work status for
staff until further notice and to pursue alternative office space immediately by Pruitt, second by
Johnson, motion carries 5-0. Motion to recess for lunch at 12:00pm by Johnson, second by Wollf,
motion carries. Motion to reopen meeting at 1pm by Pruit, second by Peterson, motion carries 5-0.
Meeting with Landlord: OnJuly 31, 2025 the Executive Director sent a request to the landlord to seek
out facility testing and inspection through the health department or MiOSHA. In addition to that letter
of request, documentation including lab results and inspection reports were sent. The (Landlord)
Bellaire Conservation Club president has requested a meeting with the ACD, the Executive Director
informed the BCC of the board meeting today and invited them to attend, the president responded
that he would attend at 1:00pm, several Bellaire Conservation Members attend to discuss facility
conditions. Board member Randy Johnson asked the Landlord’s representative when they would grant
ACD’s request to have MIOHSA inspect the facility, to which they replied that they would inform the
ACD of their decision after their board meeting on August 12, 2025. 2026 Appropriation: annual
request to fund forestry, recycling, and household hazardous waste contract management, motion by
Johnson, support by Doyle to approve in the amount of $102,127 for Forestry, $33,000 for Recycling,
and $7500 for Recycling, roll call: Peterson-Yes; Doyle-Yes; Johnson-Yes; Pruitt-Yes; Wolff-Yes, motion
carries 5-0. Correspondence: received from the landlord regarding tidiness of a shared meeting space,
since receipt all ACD items have been removed from the area. Approval for executive director to sign
engagement agreement with attorney Lauren Teichner to render services as necessary on behalf of the
ACD, roll call: Peterson-Yes; Doyle-Yes; Johnson-Yes; Pruitt-Yes; Wolff-Yes, motion carries 5-0. Motion
to adjourn at approximately 2:30pm by Johnson, second by Doyle, motion carries 5-0.
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