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ANTRIM CONSERVATION DISTRICT

BOARD OF DIRECTORS MEETING MINUTES
December 10, 2025 2:00pm Forest Home Township Hall

Call meeting to order by Chairperson at 2:00pm. Attendance ACD Board: Adrienne Wolff, Kathleen
Peterson, Deb Pruitt, and Kelly Doyle. Partners/Public: Paul & Lori Sak ACD Staff: Melissa Zelenak,
Wade Foster, Mike Meriwether. Agenda Review and Approval: motion by Peterson, second by Pruitt,
motion carries 4-0. The Board will enter into a closed session pursuant to Open Meetings Act MCL
15.268(h) for the purpose of considering material exempt from discussion or disclosure by state or
federal statute pursuant to MCL 15.268(h). Following the closed session, the Board will reconvene in
open session to discuss and take any actions required to be conducted in public. Closed Session: Legal
Counsel, per MCL 15.243(1) motion to go into closed session for legal counsel by Pruitt second by
Peterson at 2:03pm, roll call: Peterson-Yes, Wolff-Yes, Pruitt-Yes, and Doyle-Yes, motion carries 4-0.
Motion to return to open session by Pruitt, second by Peterson, roll call: Peterson-Yes, Wolff-Yes, Pruitt-
Yes, and Doyle-Yes, motion carries 4-0. Public Comment: n/a New/Current Business: Renew 2026-
2029 year contracts with Antrim county government for forestry, household hazardous waste, and
recycling contracts, Forestry contract from January 1-December 31, 2026 and household hazardous
waste and recycling from January 1 2026 to December 31, 2026, motion to renew contracts with
Antrim County by Peterson, second by Pruitt, roll call: Peterson-Yes, Wolff-Yes, Pruitt-Yes, and Doyle,
motion carries 4-0. Lease Concerns, motion to discuss and approve resolution 1208-25-02 by Peterson,
second by Pruitt, roll call: Peterson-Yes, Wolff-Yes, Pruitt-Yes, and Doyle, motion carries 4-0.

ANTRIM CONSERVATION DISTRICT
BOARD RESOLUTION TO TERMINATE LEASE WITH BCC
Resolution #1208-25-02

WHEREAS, the Antrim Conservation District (“District”) is the tenant under the October 17, 2019 lease
agreement with the Bellaire Conservation Club ("BCC") for the property located at 4820 Stover Road,
Bellaire, Michigan 49615 (the "Lease");

WHEREAS, the BCC has breached the Lease by, among other things, failing to address the known mold
and lead hazards at the property, despite adequate notice and documentation;

WHEREAS, the District's Board of Directors has determined that continued occupancy of the premises
presents ongoing health and safety concerns for District staff and the public; and

Any member of the public speaking under the privilege of “Public Comment” may speak no longer than three (3) minutes.
Public Comment must be given in person.



WHEREAS, the District can no longer use the Premises as intended by the Lease;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the District shall
terminate the Lease with the BCC for the property located at 4820 Stover Road, Bellaire, Michigan,
effective December 31, 2025 (the "Termination Date");

BE IT FURTHER RESOLVED that as of the Termination Date, the District’s responsibility for and payment
of utilities, insurance, maintenance, and any other building-related obligations associated with
the property shall cease;

BE IT FURTHER RESOLVED that the District shall vacate the property surrender possession of the
building by the Termination Date. One existing shed on a permanent foundation shall remain with the
property. One additional movable shed owned by the District shall be removed from the property by
the District;

BE IT FURTHER RESOLVED that the Executive Director is authorized to direct legal counsel to submit
formal written notice of such termination to the BCC and to take all actions necessary to protect
employee and public safety and to complete the orderly surrender of the premises and removal of
District-owned property.

Adopted by the Antrim Conservation District Board of Directors this 10th day of December, 2025.

Attested Board Chair Date

Documented by Executive Director Date Initials

Motion to adjourn at 2:58pm by Peterson, second by Pruitt, motion carries 4-0.

Any member of the public speaking under the privilege of “Public Comment” may speak no longer than three (3) minutes.
Public Comment must be given in person.



