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ANTRIM CONSERVATION DISTRICT  

BOARD OF DIRECTORS MEETING MINUTES DRAFT 
December 17, 2025  3:00pm Forest Home Township Hall 

 
Call meeting to order by Chairperson at 3:01pm.  Attendance ACD Board: Adrienne Wolff, Kelly Doyle, 
Deb Pruitt, and Kathleen Peterson, Associate Director Bryan Smith listening by conference call.  
Partners/Public/Staff: Jim Pawlowicz, Melissa Zelenak, Mike Meriwether, Wade Foster, Paul Sak, Lori 
Sak.  Agenda Review and Approval:  motion to add to the agenda: Correspondence:  Banks Township 
Master Plan is available for review. New Business:  Relocate from 4820 Stover Road, Bellaire, MI to 
7915 Cameron Street, Central Lake, MI; Authorize moving expenses and final building inspection; 
Executive Review Process by Pruitt, second by Doyle, motion carries 4-0.  Public Comment: Mike 
Meriwether, Paul Sak.  Correspondence:  MACD Conference Report Region 3 President and Banks 
Township Master Plan letter.  Staff, Partner, and Committee Reports:  Staff written reports submitted:  
Forestry, CAKE CISMA, Executive Director.  Partner written reports submitted:  MDARD, motion by 
Doyle, second by Pruitt, to accept monthly reports, motion carries 4.0.  Approval of Board Meeting 
Minutes for November 19, 2025:  motion to approve by Pruitt, second by Peterson, motion carries 4-0.  
Approval of special Board Meeting open and closed session minutes for December 8 and 10, 2025, 
motion by Pruitt, second by Doyle, to approve with typo correction, motion carries 4-0.  Financial 
Review and Requests:  motion to table the financials for November 2025 by Wolff, second by Peterson, 
motion carries 4-0. New/Current Business:   2026 Board of Directors Meeting Schedule, motion to 
approve by Peterson, second by Doyle, motion carries 4-0.  2026 Board Committee Schedule: Propose 
2pm meetings prior to board meeting: Finance, Personnel & Policy/Admin board members: Wolff and 
Doyle, Smith, staff Zelenak and Foster.  Building and Property: board members Wolff and Johnson, staff 
Zelenak and Meriwether.  Education and Outreach, Board members Peterson and Pruitt, staff Zelenak 
and Gray.  Correction to Resolution Number:  1208-25-02 should be 1210-25-02 to note date, motion 
to rename Resolution 1208-25-02 to 1210-25-02 by Pruitt, second by Peterson, roll call: Peterson-Y, 
Wolff-Y, Pruitt-Y, and Doyle-Y, motion carries 4-0.  Approve relocation of ACD office from 4820 Stover 
Road Bellaire, MI to 7915 Cameron Street, Central Lake, MI with rental fee of $375 per office for three 
offices totaling $1125 per month payable to Central Lake Properties, motion by Pruitt, second by Doyle, 
roll call: Peterson-Y, Wolff-Y, Pruitt-Y, and Doyle-Y, motion carries 4-0.  Pending receipt of a building 
inspection procured by the Landlord and delivered to the ACD, the ACD will approve a building 
inspection at 4820 Stover Road to determine conditions on building exit, motion to expend up to $500 
for a building inspection by Pruitt, second by Wolff, roll call:  Peterson-Y, Wolff-Y, Pruitt-Y, and Doyle-Y, 
motion carries 4-0.  Board Chair presented an executive director/district manager evaluation form 
example to the board to review to prepare for annual reviews, finalization and utilization to occur in 
the first quarter of FY26.  Old Business/Update:  Platbook final at printers.  Roundtable/Upcoming:  
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Fire Cider Workshop January 24 10am Cameron Street.  Microgreens & Herbs January 31 1pm Cameron 
Street. Mushrooms Workshop #2 February 28 1pm Cameron Street. Board Strategic Plan:  Executive 
Director to give MACD Presentation at January Board meeting, development of plan to occur over the 
first quarter of FY26. Tree Sale Ordering, shopping site to go live March 1 through April 1. Next Board 
Meeting Date:  January 28,  2026 
 
Public Hearing 2026 Annual Budget, motion to go into Public Hearing 5:08pm by Peterson, second by 
Doyle, motion carries 4-0. Approval of 2026 ACD Operating Budget in the amount of $794,000, motion 
by Doyle, second by Peterson, roll call:  Peterson-Y, Wolff-Y, Pruitt-Y, and Doyle-Y, motion carries 4-0.  
Motion to close Public Hearing at 5:46pm.   
 
Motion to adjourn at 5:53 pm by Peterson, second by Wolff, motion carries 4-0. 




