
  

 
Antrim Conservation District 

4820 Stover Road Bellaire, MI 49615  
231-533-8363 

www.AntrimCD.com 
 

 
ANTRIM CONSERVATION DISTRICT BOARD OF DIRECTORS MEETING 

APPROVED MEETING MINUTES February 26, 3:00pm 
 

 
Call meeting to order by Chairman at 3:01pm 
 
Attendance ACD Board: Bryan Smith, Adrienne Wolff, Kathleen Peterson, and Deb Pruitt; 
Partners/Public: MDARD Jim Pawlowicz, Lindsay Eccles, Antrim County Parks Director; ACD Staff: 
Melissa Zelenak and Wade Foster 
 
Agenda Review and Approval:  motion by Wolff second by Peterson, motion carries 4-0. 
 
Public Comment: n/a 
 
Staff, Partner, and Committee Reports:  Staff written reports submitted:  Soil & Water, Forestry, CAKE 
CISMA, Education, Outreach, & Giving, and Executive Director.  Partner written reports submitted:  
MDARD, Food Safety and MAEAP.   Motion by Peterson, second by Pruitt, to accept monthly reports, 
motion carries 4-0. 
 
Approval of January 22, 2025 Meeting Minutes and Public Hearing Minutes:  motion by Wolff, second 
by Peterson, motion carries 4-0. 
 
Financial Review and Requests:  motion to approve the financials for January 2025 by Wolff, second by 
Peterson, roll call: Peterson-Yes, Wolff-Yes, Pruitt-Yes, and Smith-Yes, motion carries 4-0. 
 
Grant Updates:  Staff grant standards operating procedures in progress, first quarter draft goal.  CAKE  
reimbursement submittal 2/24/25  
 
Board EDU Monthly Topic: March-All About the Tree & Seedling Sale and 2025 ACD Event Calendar 
Review 
 
New Business:  ACD Properties Sign Installation Project, Zelenak to bring cost estimates and 
installation plan to March meeting; Board Retreat Day/Action Plan Review, Saturday, March 22, 12-
3pm.  Board Committee meetings scheduled for March 18:  Education, Outreach, & Giving-12pm, 
Building & Properties-2pm, Finance & Personnel-3pm, future meetings on Tuesday the week before 
board meetings on as needed basis.  County Materials Management Planning Committee, Zelenak a 
member and will report findings to the board monthly as MMPC meeting continue, first one scheduled 
for February 27, 2025.  Appoint Pruitt and Peterson through July 23, 2025 per MDARD advisement, to 

http://www.antrimcd.com/


maintain continuity in board service, Deborah Pruitt and Kathleen Peterson should be re-appointed to 
the ACD board until July 23, 2025 to coordinate with the next regular election in lieu of conducting a 
special election.  Motion to approve re-appointing Pruitt and Peterson to the ACD Board of Directors to 
complete their term on July 23, 2025, motion by Smith, second by Wolff, motion carries 4-0.  
Consultation March 2025 with attorney for miscellaneous document and legal status review.  Office 
moving toward digital documentation with hardcopy of special items saved.  The goal is to create ease 
of access and long-term storage online before the server expires.  Approve posting of Beaver Island 
Habitat Management Specialist a part-time, temporary position at $20 per hour for the CAKE CISMA 
program, motion by Pruitt, second by Peterson, motion carries 4-0.  Amend Land Acknowledgement for 
organizational communications as follows: Land Acknowledgement: We collectively acknowledge that 
the Antrim Conservation District occupies the ancestral, traditional, and contemporary lands of the 
Anishinaabek people.  We recognize and support the conservation and preservation of the natural 
environment for all.  Motion to approve by Smith, support by Wolff, motion carries 4-0. 

 
Old Business/Updates:  2024 Audit paperwork in gathering stage and accounting online transitioning 
to begin after MDARD advisor back from maternity leave later summer: Boat washing system in 
discussion, submittal for approval of purchase expected in March, still arranging research and 
discussion meetings with vendor, users, and new staff; ACD office/classroom use during non-business 
hours by public, not at this time; 2025 All About the ACD Podcast Launch, 1 audio, 1 audio/video 
production ready; Discuss proposal to share a staff person for invasive species program and Glacial 
Hills in progress; Plat book update, ideally ready to launch at annual meeting; March personnel manual 
review. 
 
Roundtable/Upcoming: CAKE Steering Committee Charter; New email accounts for staff and board 
 
Training/Travel: March 1-2, Wildflower Association of Michigan Conference, Robyn & Katie;  March 4, 
Kids Fisheries Day March 4 Robyn; Feb 28-March 4/5, MZ away 
 
 
Motion to adjourn at 4:06pm by Wolff, second by Peterson, motion carries 4-0.         
 
 
 
 

 Minutes prepared by Zelenak February 28, 2025 


