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ANTRIM CONSERVATION DISTRICT BOARD OF DIRECTORS MEETING
APPROVED MEETING MINUTES January 22, 2024 3:00pm

Call meeting to order by Chairman at 3:03pm

Attendance ACD Board: Kathleen Peterson, Randy Johnson, Adrienne Wolff, and Bryan Smith (absent
Deb Pruitt, out of state) Partners/Public: Jim Pawlowicz/MDARD, Lindsey Eccles Antrim County Parks.
ACD Staff: Zelenak, Gray, Foster, Lancaster

Agenda Review and Approval: motion by Johnson, second by Peterson, motion carries 4-0

Public Comment: Lindsey shared that a resident contacted her regarding signs and trail maps at
Mohrmann Park, Zelenak and she to meet to discuss

Correspondence: Materials Management Plan Committee is formed, Zelenak is a member

Staff, Partner, and Committee Reports: Staff written reports submitted: Soil Erosion, Forestry, CAKE
Program, and Executive Director. Partner written reports submitted: MDARD, Food Safety and
MAEAP. Motion by Johnson, second by Wolff, to accept monthly reports, motion carries 4-0.

Approval of December 2024 Meeting Minutes and Public Hearing Minutes: motion by Johnson,
second by Peterson, motion carries 4-0

Financial Review and Requests: motion to approve the financials for December 2024 by Wolff, second
by Johnson, roll call: Peterson-Yes, Wolff-Yes, Johnson-Yes, Pruitt-Yes, and Smith-Yes, motion carries 4-
0.

Grant Updates: Staff grant standards of procedures in progress, first quarter draft goal

New Business: 2025 organizational vote for officers: Chairperson Bryan Smith, nominated by Johnson,
second by Peterson, motion carries 4-0. Vice Chairperson Adrienne Wolff nominated by Johnson,
second by Peterson, motion carries 4-0. Secretary-Treasurer nominated by Peterson, second by Wolff,
motion carries 4-0. Set 2025 Board meeting schedule: Board meetings will continue to be held on the
fourth Wednesday of the month at 3pm. Discuss 2025 Committee meeting schedule: initial committee
meetings to be held in February with further meetings to be determined at that time. Land donation
update: donor called to report that legal and appraiser are still working on the transfer and when
everything is ready they will travel to attend and sign donation paperwork. Approve 2025 3% COLA
raise for staff and move approval for COLA raises for year end in December instead of beginning of the
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year fo make accounting/payroll easier, motion to approve by Johnson, second by Peterson, roll call:
Peterson-Yes, Wolff-Yes, Johnson-Yes, Pruitt-Yes, and Smith-Yes, motion carries 4-0. ACD
office/classroom use during non-business hours by public: Zelenak to research other district and
community space use and contact Eldon McPherson for input to present at next board meeting; 2025
Conference/Travel updates: Staff attending The Stewardship Network conference, all report positive
experiences, Zelenak to develop travel schedule for 2025. 2025 All About the ACD Podcast Launch:
Equipment is purchased, Zander LaPointe takes the lead as technical assist/producer, test studio has
been set up, staff to develop content and begin production in February. Approve memo of agreement
with Go Beyond Beauty on behalf of CAKE-CISMA, accepting $3,000 for CISMA program use. The funds
may be used for multiple purposes, intention by program coordinators is to use for education and
outreach. Motion to approve and accept funds by Johnson, second by Peterson, Peterson-Yes, Wolff-
Yes, Johnson-Yes, Pruitt-Yes, and Smith-Yes, motion carries 4-0. Approve posting of CAKE CISMA
Restoration Technician positions until filled. This job description has previously been approved and will
be posted for the month of February or until filled, motion by Johnson, second by Peterson, motion
carries 4-0. Discuss proposal to share a staff person for invasive species program with Glacial Hills:
Zelenak and invasive species coordinators to develop proposal for shared position with Glacial Hills,
next steps include preparation of memo of agreement and job description development for approval
by the board at a future meeting. School closure/roads closed policy discussion. To offer a venue for
safety for staff who travel long distances to work, please consider a policy to allow staff to work
remote. “If schools are closed in a staff person’s home district, they may be allowed to work with
approval from supervisor. If the Bellaire school district closes, the ACD office may be closed.” Motion
by Johnson, second by Peterson, motion carries 4-0: Federal Holiday office closure confirmation: ACD
will continue to follow Antrim County holiday office closure. 2025 Plat book Update: GIS staff at the
county are currently learning new software and having to spend significant time editing plat book files.
It is anticipated to get the files potential in March. Johnson and Zelenak to review plat book
advertising rates and bring to board to approval at a future meeting.

Old Business/Updates: Boat washing system in discussion, submittal for approval of purchase
expected in March, still arranging research and discussion meetings with vendor, users, and new staff

Roundtable: February/March Personnel Manual Annual Review upcoming; miscellaneous recycling
discussion, Johnson volunteers for education and outreach at recycling sites

Training/Travel: January 22-25 Lansing, The Stewardship Network: Katie, Robyn, MZ-and Zander,
January 27 Lansing, Forestry for Kids Program: Robyn, January 27 & 28 Petoskey, Michigan Inter-Tribal
Food Sovereignty Coalition Workshop, MZ

Motion to adjourn at 4:06pm by Wolff, second by Johnson, motion carries 4-0.

Minutes prepared and posted by Zelenak January 31, 2025



