
Any member of the public speaking under the privilege of “Public Comment” may speak no longer than three (3) minutes.  
Public Comment must be given in person. 

 
 

  

 
Antrim Conservation District 

4820 Stover Road Bellaire, MI 49615  
231-533-8363 

www.AntrimCD.com 
 

 
ANTRIM CONSERVATION DISTRICT BOARD OF DIRECTORS MEETING 

Board Meeting DRAFT Meeting Minutes July 23, 3:00pm 
 
 
Call meeting to order by Chairman at 3:00pm.  Attendance ACD Board: Bryan Smith, Deb Pruitt, 
Kathleen Peterson, Randy Johnson, and Adrienne Wollf. Partners/Public:  Jim Pawlowicz. ACD Staff: 
Melissa Zelenak, Katie Gray, Wade Foster,  Ron Oyer. Agenda Review and Approval:  motion by Pruitt, 
second by Johnson to approve with closed session addition, motion carries 5-0.  Staff, Partner, and 
Committee Reports:  Staff written reports submitted:  Soil & Water, CAKE CISMA, Education, Outreach, 
& Giving, and Executive Director. Forestry not received at time of packet distribution.  Partner written 
reports submitted:  MDARD and Food Safety, MAEAP not received at time of packet distribution.   
Motion by Wolff, second by Johnson, to accept monthly reports, motion carries 5-0. Approval of June 
2025 Meeting Minutes and July 14 Special Meeting Minutes:  motion by Pruitt, second by Peterson, 
motion carries 5-0.  Financial Review and Requests:  motion to approve the financials for period June 
2025 by Johnson, second by Peterson, roll call: Peterson-Yes, Wolff-Yes, Johnson-Yes, Pruitt-Yes, and 
Smith-Yes, motion carries 5-0.  Grant Updates:  MDARD MACD Conference Event $14,500, executed 
7/21/25.   EGLE, MI Solar Information Community Meetings partnership, up to $8,000 TBD, MDARD 
Ops Grant $8,000, waiting for audit completion to award.  New Business:  Approve Internal 
Communication Policy: Municipal Correspondence, motion by Pruitt, second by Peterson,  motion 
carries 5-0.  Thank you to Bryan Smith for long term service:  Bryan Smith has served the as a 
commissioner liaison and ACD board member since 2016, at this time the staff and board extend 
deep gratitude for his guidance and service over the years and wishes him a very happy retirement. 
Old Business/Updates:  2024 Audit paperwork is under review, new list of 25+ required documents 
received last week; Mazurek Land Donation, final paperwork incoming; ACD Building Lease review in 
progress, attorney has lease; Johnson/ACD Easement Contract Update: attorney has information to 
review. Roundtable/Upcoming/Training/Travel: review contract with Antrim County discussion. Tree 
and Plant Sale Update to come by email; July 25 Lake Leaders, July 26 Bird Hike and Birdhouses.  
Motion to go into Closed Session by Wolff, second by Johnson at 3:18pm, motion carries 5-0.  Motion to 
resume Open Session by Pruitt, second by Peterson at 3:48pm, motion carries 5-0.  Motion to adjourn at 
3:55pm by Peterson_, second by Pruitt, motion carries 5-0.      
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