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ANTRIM CONSERVATION DISTRICT BOARD OF DIRECTORS MEETING
Board Meeting Approved March 26, 3:00pm

Call meeting to order by Vice Chair: 3:02pm

Attendance ACD Board: Adrienne Wolff, Deb Pruitt, Kathleen Peterson, and Bryan Smith (3:07pm),
Randy Johnson listening via conference call

Partners/Public: Jim Pawlowicz, MDARD, Lindsey Eccles, Antrim Count Parks

ACD Staff: Mike Meriwether, Katie Gray, Wade Foster, Robyn Gransow, Melisssa Zelenak

Agenda Review and Approval: motion by Peterson, second by Pruitt, motion carries 3-0

With addition: Drop Beaver Island Invasive Species position, discuss MDARD Board Elements, and
change next board meeting date to April 30, 2025.

Public Comment: n/a

Correspondence: Bensinger, MLive

Staff, Partner, and Committee Reports: Staff written reports submitted: Soil & Water, Forestry, CAKE
CISMA, Education, Outreach, & Giving, and Executive Director. CAKE CISMA reports HWA (hemlock
wooly adelgid) found at Torch Lake Township preserve. AC Parks reports Barnes Park opens Memorial
Day and the Petoskey Stone Festival is on May 17, sooner than in years past. Partner written reports
submitted: MDARD, Food Safety, MAEAP, and NRCS. Motion by Peterson, second by Wolff, to accept

monthly reports, motion carries 4-0.

Approval of February 26, 2025 Meeting Minutes: motion by Peterson, second by Pruitt, motion carries
4-0.

Financial Review and Requests: motion to approve the financials for February 2025 by Wolff, second
by Pruitt, roll call: Peterson-Yes, Wolff-Yes, Johnson-n/a, Pruitt-Yes, and Smith-Yes, motion carries 4-0.

Grant Updates: Tire Grant/MZ to pursue $9K for tire containers at each HHW day

Board EDU Monthly Topic: March-All About the Tree & Seedling Sale and 2025 ACD Event Calendar
Review


http://www.antrimcd.com/

New Business: CAKE CISMA — Glacial Hills Summer Intern: to create an ACD position for CAKE CISMA
to share with Glacial Hills Trails and Natural Area for a 10-week period from approximately May 1-
August 31 to funded through GHTN and CAKE CISMA grants at $17.00 per hour with $6,487.36 funded
by GHTN and $6,487.36 funded by CAKE CISMA grants for a total of $12,9744.72. Position to post until
filled. Motion by Wolff, second by Peterson, roll call: Peterson-Yes, Wolff-Yes, Johnson-n/a, Pruitt-Yes,
and Smith-Yes, motion carries 4-0. ACD Log Cabin Maintenance Quote, Zelenak brought forth as FYI
and will seek additional vendor quotes. Employee surplus/old/new equipment purchasing clarification
for staff benefit. Approve posting part-time temporary office/data management intern, up to 16 hours
per week, $15-17 range, $4,200-59520 through 2025 or until file digitizing and organization project is
complete with May 1 or sooner start date, motion by Wolff, second by Peterson, roll call: Peterson-Yes,
Wolff-Yes, Johnson-n/a, Pruitt-Yes, and Smith-Yes, motion carries 4-0. Due to budget constraints and
HWA discovery in Antrim, the previously approved position for an invasive species staff person on
Beaver Island has been rescinded. MDARDs 2025 Elements are released and will be addressed at each
board meeting until complete. Motion by Smith, second by Wolff to move board meeting from April
23 to April 30™ due to conflict, motion carries 4-0.

Old Business/Updates: ACD Properties Sign Installation Project: designs upcoming; Consultation March
2025 with attorney for document and legal status review, complete;2024 Audit paperwork collection,
in progress; Boat washing system, demo with Benzie CD May 23"; CAKE Steering Committee Charter,
later 2025; New email accounts for staff and board, later 2025; Committee meetings schedule, resume
April; Board Retreat Day/Action Plan Review, new date TBD

Roundtable/Upcoming/Training/Travel: July 3, 2025 Annual Report to Antrim County Board of
Commissioners

Motion to adjourn at 4:11pm by Wolff, second by Peterson, motion carries 4-0..

Minutes prepared by Zelenak March 26, 2025



