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ANTRIM CONSERVATION DISTRICT BOARD OF DIRECTORS MEETING 

Board Meeting Approved Meetings May 28, 3:00pm 
 

 
Call meeting to order by Vice Chairperson at 3:00pm 
 
Attendance ACD Board: Randy Johnson, Kathleen Patterson, Adrienne Wolff, and Deb Pruitt 3:07pm 
 

Partners/Public: Lindsey Eccles, Antrim County Parks Department 
  

ACD Staff: Zelenak, Foster, Meriwether 
 
Agenda Review and Approval with addition “move April 2026 meeting to April 15th to avoid tree sale 
preparation conflicts:  motion by Johnson, second by Peterson, motion carries 3-0. 
 
Public Comment:  Eccles requested assistance from ACD for Antrim Creek Natural Area to have a staff 
person teach a birding class, Zelenak to connect and help 
 
Staff, Partner, and Committee Reports:  Staff written reports submitted:  Soil & Water, Forestry, CAKE 
CISMA, Education, Outreach, & Giving, and Executive Director.  Partner written reports submitted:  
MDARD, Food Safety and MAEAP.   Motion by Johnson, second by Peterson, to accept monthly reports, 
motion carries 3-0. 
 
Approval of March, 2025 Meeting Minutes:  motion by Wolff, second by Peterson, motion carries 3-0. 
(Note: no meeting in April due to tree sale conflicts) 
 
Financial Review and Requests:  motion to approve the financials for March/April 2025 by ____, 
second by _____, roll call: Peterson-__, Wolff-___, Johnson-___, Pruitt-___, and Smith-___, motion 
carries __-__, motion tabled to next meeting pending new report development. 
 
Grant Updates:  Tire Grant/MZ $9K awarded, next year asking for $12K to have an extra onsite drop 
off. 
 
Board EDU Monthly Topic: June: Tree Sale Review & Upcoming Events 
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New Business:   Approve raise for Tyler Lancaster, CAKE CISMA Restoration Team Leader to $19.25 per 
hour, motion by Johnson, second by Peterson, roll call: Peterson-Y, Wolff-Y, Johnson-Y, Pruitt-Y, motion 
carries 4-0;  ACD Log Cabin Maintenance Quote from Mike Cool:  Board discussion on whether ACD 
staff should do the work in lieu of a professional.  Meriwether to present his cost/idea/budget for next 
board meeting consideration;  Consider selling 2006 Ford F-150 with a Kelly Blue Book value of $1867-
$3538.  This truck was donated to the ACD by the county for recycling use but due to high miles and 
mice infestation stench it was not put into daily use and a new truck was purchased for recycling 
management contract purposes.  Motion by Pruitt, seconded by Peterson to sell truck for $1500 to 
Mike Meriwether, roll call: Peterson-Y, Wolff-Y, Johnson-Y, and Pruitt-Y, motion carries 4-0;  Approve 
expenditure for Medium Message Centers from Barco Products for four ACD properties: Cook Martin, 
Stover Road, CRNA, and Craven Pond in an amount not to exceed $6200.00, motion by Johnson, second 
by Pruitt, roll call: Peterson-Y, Wolff-Y, Johnson-Y, and Pruitt-Y, motion carries 4-0;. 
 
Old Business/Updates0: 2024 Audit paperwork collection, in progress; Boat washing system, demo 
with Benzie CD May 23rd; Board Retreat Day/Action Plan Review, new date to be scheduled after the 
annual meeting. 
 
Roundtable/Upcoming/Training/Travel: July 3,Annual Report to Antrim County Board of 
Commissioners 
 
 
Motion to adjourn at 3:41pm by Wolff, second by Peterson, motion carries 4-0.         
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 Minutes prepared by Zelenak May 28, 2025 


