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Conservation District Staff: 

Board of Directors: 

Wendy Warren, District Manager 
Mike Meriwether, County Forester 
Heidi Shaffer, County Soil Erosion Officer 
McKenzie Fox, Conservation Program Assistant 

Mary Schoenherr, Chair 
Ray Ludwa, Vice Chair & Personnel Director  
Joe Pomerville, Treasurer 
Libby Hiser, Co-Outreach & Education Director 
Randall Johnson, Co-Outreach & Education Director 

Letter from the Director, Wendy Warren 
 
ñIt takes a villageò is what comes to mind thinking about how impres-
sively the ACD Board of Directors and staff supports each other to 
complete projects and activities.  With our Chair leading the way and 
pushing us to the finish line, board members and staff pulled together 
to complete a Strategic Plan for 2019 and beyond. The plan is de-
signed to provide the most useful services and information to our cli-
ents in the most effective and efficient manner.  It also explores ways in 
which we can expand our conservation programs to serve a wider audi-
ence.  As a result, we have lots of new projects in the works.  One ex-
citing project is aimed at helping people to improve water quality by 
making improvements right in their own backyards, while another pro-
ject will support the community of small farmers to provide fresh, local, 
healthy food.  Utilizing the existing talent and skills of our staff and part-
ners and securing new sources of funding, we believe there are lots of 
ways we can get more boots on the ground to 
implement conservation of our water, soil, for-
ests, and farms to create resilient and happy 
ñvillagesò. We would be honored to meet with 
your group to let you know more about what 
we are doing and listen to your needs and 
concerns, which, in turn, will help direct where 
we are headed.   
 
With Gratitude, 
Wendy  

Regional Staff: 

Benjamin VanDyke, CAKE CISMA Coordinator 
Ed DeRosha, CAKE CISMA Strike Team 
Lauren Silver, MAEAP Technician 
Michelle Jacokes, Produce Safety Technician 

The ACD Board 
meets the 3rd 
Wednesday of 
each month at the 
ACD office at 4pm.  
Public welcome! 
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Forestry Program 
Providing Antrim County residents technical assistance for managing 
trees and forest land, including insect and disease identification, de-
signing custom forest and wildlife management plans, tree planting, 
referrals to private and governmental sectors, and other conservation 
goals. 
 

Soil Erosion Control Program 
Providing water quality protection through issuance and oversight of 
permitted sites for earth work done over an acre in size or within 500 
feet of state waters (rivers, lakes, streams, etc.). 
 

Natural Resource Education Program 
Providing hands-on learning experiences of natural resource protection 
and conservation for people of all ages and knowledge bases. 

 
Solid Waste & Recycling Program 
Hosting three Household Hazardous Waste Collection Days to provide 
Antrim County residents safe disposal of hazardous materials.  Manag-
ing eight residential recycling drop-off locations throughout the County. 
 

Hunting Access Program 
Providing hunters more access to hunting opportunities by offering fi-
nancial incentives to private property owners in Antrim County. 

District Programs 

REGIONAL PROGRAMS 
 

CAKE CISMA 
Providing identification and control of invasive species for Charlevoix, 
Antrim, Kalkaska, and Emmet county residents and organizations. 
 

MAEAP 
Providing a proactive, voluntary, and confidential program that helps 
farms of all sizes and commodities prevent and minimize agricultural 
and legal risks associated with farming. 
 

Produce Safety 
Providing technical assistance and resources to farmers and other en-
tities required to become compliant with the new Produce Safety Rule. 
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ABOUT THE CONSERVATION DISTRICT 

Soil Erosion 

Spring is Springing 
 

Spring is right around the corner, different birds are singing, the 
snow is melting, the sun is out, and there is MUD everywhere.  
Spring is one of those times when the Soil Erosion Officer is on 
pins and needles.   
 
Is Mother Nature going to melt the snow rapidly?  Is it going to 
rain hard on frozen thawing ground and wash dirt off-site? Have 
the contractors checked their erosion control measures on their 
job sites to make sure they are in good working order?  
 
So often what happens over winter is that everything is covered 
in snow, everything outside is frozen over, silt fences get trashed 
and forgotten and then in the spring, I am running around making 
sure contractors get their erosion control measures back in place. 
Every year, things get a little better as contractors become more 
proactive and have things fixed up before I make the ñrounds at 
spring thawò.  One of my stops this week was like that.  Aaron 
Draper of Draper Construction met me as I got out of my truck for 
an inspection of one of his job sites.  He said ñI already talked to 
Zach, Active Excavating.  New 
silt fences, straw wattles, and 
sediment eels will be here this 
afternoon.ò  Itôs so refreshing 
when a contractor realizes how 
important erosion control 
measures are to their livelihood.  
Erosion control protects the wa-
ter quality in the lakes, property 
values on the lakes, and en-
sures tourism dollars will still 
come to Antrim County.  ñAn 
ounce of prevention is worth a 
pound of cure!ò  Thanks Zach 
and Aaron. Itôs a pleasure working with you guys! 
 
Heidi Shaffer, Antrim County Soil Erosion Control Officer 
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Education 

ACD Hosts Family Fun Day 
 
Winter can be dreary and dark in northern Michigan, and some-
times we all need a little encouragement to come out from winter 

hibernation.  Our Family Fun 
Day in January got some folks 
out to enjoy the snow and vari-
ous winter activities. 
 
Activities included guided 
hikes at the Cedar River Natu-
ral Area trail and indoor chil-
drenôs activities.  Children ex-
plored winter animal adapta-
tions, painted pictures of win-
ter birds, created their own 
bird feeders, and enjoyed win-
ter coloring pages.  Fun was 
had by all! 
 
ACD will continue to expand 
our outreach and educational 
programming.  McKenzie Fox, 
newly hired in November of 

2018, works with all members of the staff to create relevant and 
effective educational programming.   
 
Look for fun events in the coming months including Conservation 
Conversations and guided hikes around the county as well as our 
spring open house.  In May, we will be hosting the Petoskey 
Stone Festival 5k and again take part in the Lancer Leap program 
at Ellsworth School.  Thanks to a generous donor, this fall we will 
be hosting an essay contest with cash prizes.  We hope you are 
as excited  as we are for the future of our education and outreach 
programming! 
 
Do you have suggestions for workshops or programming you 
would like to see from ACD?  Contact McKenzie at mcken-
zie.fox@macd.org or at (231)533-8363 x4. 
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ABOUT THE CONSERVATION DISTRICT 

Forestry/Wildlife 

New Baiting and Feeding Ban in Effect as of 
January 31, 2019 

 
You have likely heard about the new baiting and feeding 
ban recently implemented for the entire lower peninsula, 
and you may have questions, such as: 
 
What is classified as ôbaitô or ôfeedô? 
 According to the DNR, ñôbaitô means a substance 
composed of grains, minerals, salt, fruit, vegetables, hay, 
or other food materials, which may lure, entice, or attract 
deer as an aid in hunting.ò  ñôFeedô means a substance 
composed of grain, mineral, salt, fruit, vegetable, hay, or 
other food material, that may attract deer or elk for any rea-
son other than hunting.ò 
 
Are there any exceptions? 
 Yes, hunters with disabilities may be able to use sin-
gle-bite baits during the Liberty and Independence Hunts.  
Contact the DNR or see their website for more info. 
 
Can I use something in place of bait or feed? 
   Food plots on private land are not considered bait 
or feed.  Food plots are ñnaturally occurring foods, standing 
agricultural crops, or food placed as a result of using nor-
mal agricultural practices.ò 
 

*Information obtained from michigan.gov/dnr*  

{ŜŜ ƳƛŎƘƛƎŀƴΦƎƻǾκŘƴǊ ŦƻǊ ƳƻǊŜ ƛƴŦƻǊπ
Ƴŀǝƻƴ ƻǊ ŎƻƴǘŀŎǘ WŜƴƴƛŦŜǊ YƭŜƛǘŎƘ ŀǘ ǘƘŜ 
DŀȅƭƻǊŘ 5bw hŶŎŜ ŀǘ όфуфύтон-орпм ŜȄǘΦ 
рлом ƻǊ ƪƭŜƛǘŎƘƧϪƳƛŎƘƛƎŀƴΦƎƻǾΦ  
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CAKE CISMA 

Hello!   
 
My name is Benjamin, Iôm the new program coordina-
tor for the Charlevoix, Antrim, Kalkaska, and Emmet 
Invasive Species Management area. I  was born and 
raised down in the Grand Rapids area. Iôve loved the 
great outdoors, wildlife and natural landscapes for as 
long as I can remember, so pursuing a field in con-
servation seemed to be a natural choice for me. I 
attended Cornerstone University in Grand Rapids and 
earned a bachelorôs of science in Environmental Biol-
ogy. I also attended the Au Sable Institute of Environ-
mental Studies in Mancelona, where I studied wildlife 
ecology. While at the Au Sable Institute, I developed 
a fondness and passion for this wonderful region.    
 
The CAKE CISMAôs three primary focus areas are Outreach and Education, 
treatment of invasives utilizing a cost-share approach, and to seek exter-
nal funding.  Through continued cooperative efforts, I hope that residents find 
the CAKE CISMA to be a strong educational resource for invasive species 
control. 
 
Sincerely, 
Benjamin VanDyke 

Hemlock Woolly Adelgid 
 
One of the biggest environmental threats to Michiganôs forest stability 
is the spread of hemlock woolly adelgid (HWA). This invasive insect will 
infest the branches of hemlock trees feeding on stored starches, causing 
tree mortality within 10-15 years. It is believed that HWA is being spread 
along the eastern shoreline of Lake Michigan due to recreational activities, 
bird migrations, and ornamental plant nurseries. Stopping this pest is cru-
cial to maintaining the integrity of our ecosystems and our limited hemlock 
populations. Hemlocks provide shade over waterways, and if they are re-
moved, an increase in water temperature can lead to lower oxygen levels 
affecting fish populations and connected food webs in an ecosystem. To 
address this issue, the Nature Conservancy granted a subaward for the 
next two years to the CAKE field team who has been hard at work: over 
5,000 acres have been surveyed for HWA on both public and private prop-
erties. Private property owners can request a survey of their own hemlocks 
at no charge.   
 
If you are interested in an HWA survey for your own hemlocks, please 
email cakeiist@gmail.com.  

mailto:cakeisst@gmail.com
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ABOUT THE CONSERVATION DISTRICT 

MAEAP 

As you drive around Antrim County, you may have noticed some signs out 
in front of farms declaring ñThis Farm is Environmen-
tally Verified.ò Sounds pretty cool right? Although, you 
may be wondering what exactly this means. Farms 
exhibiting these signs have been verified by the Michi-
gan Agriculture Environmental Assurance Program or, 
MAEAP, for short.  
 

What exactly is MAEAP? It is an innovative, comprehensive, proactive pro-
gram administered by the Michigan Department of Agriculture and Rural 
Development that helps farms of all sizes and all commodities voluntarily 
prevent or minimize agricultural pollution risks and, in turn, reduce farmerôs 
legal risks as well. The goal is to ensure that farmers are engaging in cost-
effective pollution prevention practices and working to comply with state and 
federal environmental laws and regulations as well as the Right to Farm 
Generally Accepted Agriculture and Management Practices (GAAMPs). The 
program is entirely voluntary and confidential, and the service is provided 
free of charge to producers.  
 

The program operates through a 
three-phase process. The first phase 
is the farm participating in a Phase 1 
Education session which can be com-
pleted in person or online. Next, a 
MAEAP Technician will come out to 
the farm to conduct the on-farm, site-
specific risk assessment with the pro-
ducer. They identify tasks that need 
to be done to meet the MAEAP 
standards and begin implementing 
necessary practices at their own pace 
with as much assistance from the 
technician as desired. The third 
phase occurs when all identified actions have been completed and the farm 
is verified. 
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